Administration
PR-05 Lead & Responsible Agencies - 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for
administration of each grant program and funding source.

Table 1 — Responsible Agencies

Agency Role Name Department/Agency
CDBG Administrator LOS ANGELES Housing and Community Investment Department
HOPWA Administrator LOS ANGELES Housing and Community Investment Department
HOME Administrator LOS ANGELES Housing and Community Investment Department
ESG Administrator LOS ANGELES Housing and Community Investment Department

Narrative (optional)

Consolidated Plan Public Contact Information

Julie O’Leary, Director

Consolidated Planning Division

City of Los Angeles Housing and Community Investment Department
1200 W. 7th Street, 9th Floor

Los Angeles, CA 90017

Email: julie.oleary@Ilacity.org

(213) 922-9626
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AP-10 Consultation - 91.100, 91.200(b), 91.215(1)

1. Introduction

Organizations consulted on the development of the Annual Action Plan included key partners in homeless
prevention and reduction efforts, highlighting the key issue affecting Los Angeles.

Provide a concise summary of the jurisdiction’s activities to enhance coordination
between public and assisted housing providers and private and governmental health,
mental health and service agencies (91.215(1))

Public Housing Coordination

The Housing Authority of the City of Los Angeles (HACLA) launched its 25 Year Vision Plan in 2018 which seeks
to promote collaborative strategic partnerships across sectors for residents living in HACLA’s government-
assisted housing. This plan aligns with the City of Los Angeles’ initiatives and seeks to ensure that all Angelenos
have access to resources to enhance their quality of life. To this end, HACLA has secured a few grants that will
propel this effort. Through its WorkSource Center, HACLA was awarded the Community Health Worker
Demonstration grant at Nickerson Gardens which will promote health services and employment in the allied
health field for vulnerable populations, and which created the Health Equity and Access Collaborative. This
collaborative is mirrored after the federal Interdepartmental Health Equity Collaborative which has cross-
sector partners in health, housing, education, services etc. HACLA is seeking to determine if partners can
leverage resources for the other three housing developments in Watts. This collaborative has garnered the
attention of LA County Departments of Mental Health, Public Health and Social Services, and is poised for
creating solutions to LA County’s community-based research on women’s health equity outcomes.

Under the Section 8 umbrella of assistance, HACLA administered multiple housing assistance programs to
provide affordable, permanent, supportive housing for chronically homeless individuals and families with high
supportive needs who are not current consumers of on-going health and mental health services by providing
rental subsidies and supportive services through a collaborative effort with local service providers. These
housing assistance programs include the Continuum of Care (CoC), HUD-VASH, Waiting List Limited Preferences
for Homeless (WL LP Homeless), Waiting List Limited Preference Tenant Based Supportive Housing Program
(WL LP TBSH), Waiting List Limited Preference LAUSD (WL LP LAUSD), and Project Based Voucher — Permanent
Supportive Housing Program (PBV — PSHP). HACLA partnered with more than 20 agencies that provide
supportive services to families, including but not limited to:

County of Los Angeles Department of Health Services-Housing for Health
Libertana Home Health of Sherman Oaks

Harbor Interfaith Services

County of Los Angeles Department of Health Services

County of Los Angeles Department of Mental Health

o v ks wN e

People Assisting the Homeless (PATH)
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7. San Fernando Valley Community Mental Health Center

8. Homeless Health Care Los Angeles

9. LA Family Housing

10. Ascencia

11. Ocean Park Community Center

12. Los Angeles House of Ruth

13. Upward Bound House

14. Alliance for Housing and Healing

15. Watts Labor Community Action Committee

16. Step Up On Second Mental Health

17. Alexandria House

18. Special Service for Groups

19. Housing Works

20. Rainbow Services LTD

21. Catholic Charities of Los Angeles Inc DBA Good Shepherd Center for Homeless Women & Children
22. Vital Plus Home Health Care DBA Access TLC Home Health Care

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families
with children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Continuum of Care Coordination

LAHSA serves as the Los Angeles Continuum of Care (LA CoC) Collaborative Applicant, ESG subrecipient,
Coordinated Entry administrator, and the Homeless Management Information System (HMIS) lead for the LA
CoC. LAHSA provides data to participating jurisdictions to include in their respective Annual Plans, including
point-in-time count results, HMIS coverage, housing inventory and utilization, system performance measures
and recommendations on performance standards. In addition, LAHSA participates in public meetings to gather
community input to inform Annual Action Plan and Con Plans.

Additionally, there are several initiatives underway meant to increase CoC coordination and linkages between
institutions and programs, including:

e Bridge housing models that link more robust supportive services and long-term housing.

e Enhanced linkages to mainstream resources throughout the homeless service system by identifying
and removing barriers that people experience.

e Working with LA City and LA County partners to enhance diversion practices and identify opportunities
to resolve housing crises within other systems of care/outside of the homeless service system.

e Enhanced linkages to support those exiting other systems of care, including re-entry from the criminal
justice system, hospitals, and the child welfare system.
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e Development of policy and service standards across funders, providers, and geography, and the
implementation of training that ensures the consistent deployment of homeless service system
resources.

e Development of municipal guidance to help improve local responses to unsheltered homelessness that
involve frequent displacement and disruption to service connection, such as encampment clearings,
fines, and citations.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies
and procedures for the operation and administration of HMIS

LAHSA consults with ESG direct and other subrecipients in the LA CoC — LA City and County, El Monte, and
Pomona — to plan and allocate ESG funds. Staff work closely with recipients to identify gaps in services and
strategize how ESG funds could fill those gaps. This is particularly the case for the City and County of LA as
LAHSA implements ESG programs on their behalf and uses the consultations to pinpoint where funds are most
needed.

As the LA CoC’s lead agency, LAHSA conducts quarterly community meetings in each of the eight regions or
Service Planning Areas (SPA) to obtain input and feedback on the effectiveness of programs and the
accomplishment of outcomes. Service providers, elected officials, and community members participate in the
community meetings as focused, ongoing dialogues with the community to support the continuous quality
improvement of the LA CoC system of care.

As the LA HMIS system administrator, LAHSA oversees the coordinated implementation of the countywide
HMIS. The HMIS Collaborative, which include the CoCs of LA, Glendale, and Pasadena, reviews the progress of
implementation, identifies and resolves problems, updates policies and procedures, and reviews reports from
HMIS participating service providers. The adopted policies and procedures ensure that HMIS serves the
following purposes:

e Prioritize the sharing of client-level data across jurisdictions,

e Aggregate data on a regional and sub-regional basis,

e Facilitate the coordination of service delivery for homeless persons,

e Enable agencies to track referrals and services provided, report outcomes, and manage client data
using accessible, user-friendly and secured technology; and,

e Enhance the ability of policy makers and advocates to gauge the extent of homelessness and plan
services appropriately throughout the county.

Each HMIS partner is required to comply with the following:

e Designate a point-person to contact regarding project management issues;
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e Ensure participating agencies and users receive Collaborative-approved training prior to obtaining
system access;

e Jointly create, with the intention of adopting, HMIS policies and procedures;

e Maintain a process to hear and address issues from users under its domain;

e Insituations where users operate programs in multiple Continuum of Care systems, the participants
responsible for those systems agree to work jointly to address problems and concerns.

2. Describe Agencies, groups, organizations and others who participated in the
process and describe the jurisdiction’s consultations with housing, social service
agencies and other entities
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Table 2 — Agencies, groups, organizations who participated

Sort Topic Answer
Order
2 Agency/Group/Organization CENTRAL CITY NEIGHBORHOOD PARTNERS
(CCNP)
Agency/Group/Organization Type Services-Children
What section of the Plan was addressed | Homeless Needs - Families with children
by Consultation?
Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was FamilySource Centers. Outcomes include the
consulted. What are the anticipated need for more affordable housing from
outcomes of the consultation or areas displacement due to rising rents. Areas for
for improved coordination? improved coordination include other supports
to help clients access affordable housing more
readily.
3 Agency/Group/Organization VERMONT SLAUSON ECONOMIC
DEVELOPMENT CORP
Agency/Group/Organization Type Services-Employment
What section of the Plan was addressed | Economic Development
by Consultation?
Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was BusinessSource Centers. Outcomes include the
consulted. What are the anticipated need for more training for business owners on
outcomes of the consultation or areas ADA requirements, labor laws, and best
for improved coordination? practices in accounting.
4 Agency/Group/Organization BARRIO ACTION YOUTH AND FAMILY CENTER
Agency/Group/Organization Type Services-Children
Services-Victims of Domestic Violence
Services-Education
What section of the Plan was addressed | Homeless Needs - Families with children
by Consultation? Economic Development
Program Year 46
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Sort Topic Answer
Order

Briefly describe how the This agency participated in a focus group for

Agency/Group/Organization was FamilySource Centers. Outcomes included the

consulted. What are the anticipated need for more affordable housing from

outcomes of the consultation or areas displacement due to rising rents. Areas for

for improved coordination? improved coordination include other supports
to help clients access affordable housing more
readily.

5 Agency/Group/Organization EL CENTRO DEL PUEBLO

Agency/Group/Organization Type Services-Children
Services-Education

What section of the Plan was addressed | Non-Homeless Special Needs

by Consultation? Economic Development

Briefly describe how the This agency participated in a focus group for

Agency/Group/Organization was FamilySource Centers. Outcomes included the

consulted. What are the anticipated need for more affordable housing from

outcomes of the consultation or areas displacement due to rising rents. Areas for

for improved coordination? improved coordination include other supports
to help clients access affordable housing more
readily.

6 Agency/Group/Organization EL CENTRO DE AYUDA

Agency/Group/Organization Type

Services-Children
Services-Education
Services-Employment

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs
Economic Development

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency participated in a focus group for
FamilySource Centers. Outcomes included the
need for more affordable housing from
displacement due to rising rents. Areas for
improved coordination include other supports
to help clients access affordable housing more
readily.
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Sort Topic Answer
Order
7 Agency/Group/Organization All Peoples Community Center
Agency/Group/Organization Type Housing
Services-Children
Services-Education
Services-Employment
What section of the Plan was addressed | Non-Homeless Special Needs
by Consultation?
Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was FamilySource Centers. Outcomes included the
consulted. What are the anticipated need for more affordable housing from
outcomes of the consultation or areas displacement due to rising rents. Areas for
for improved coordination? improved coordination include other supports
to help clients access affordable housing more
readily.
8 Agency/Group/Organization Affordable Housing Commission
Agency/Group/Organization Type Housing
Services - Housing
Service-Fair Housing
What section of the Plan was addressed | Housing Need Assessment
by Consultation? Public Housing Needs
Economic Development
Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was Workforce Development Board for
consulted. What are the anticipated underrepresented populations. Outcomes
outcomes of the consultation or areas include the need for more shelters, emergency
for improved coordination? beds, transitional housing due to rising rents.
Areas of improved coordination include cross
networking, exchange of information in
systems, and employment program services
inclusive of youth, parents, and multifamily
units.
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Sort Topic Answer
Order
9 Agency/Group/Organization CHILDREN'S COLLECTIVE, INC.
Agency/Group/Organization Type Services-Children
Services-Education
Other government - Federal
What section of the Plan was addressed | Non-Homeless Special Needs
by Consultation? Economic Development
Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was FamilySource Centers. Outcomes included the
consulted. What are the anticipated need for more affordable housing from
outcomes of the consultation or areas displacement due to rising rents. Areas for
for improved coordination? improved coordination include other supports
to help clients access affordable housing more
readily.
10 Agency/Group/Organization El Nido Family Centers
Agency/Group/Organization Type Services-Children
Services-Education
Service-Fair Housing
What section of the Plan was addressed | Homeless Needs - Families with children
by Consultation?
Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was FamilySource Centers. Outcomes included the
consulted. What are the anticipated need for more affordable housing from
outcomes of the consultation or areas displacement due to rising rents. Areas for
for improved coordination? improved coordination include other supports
to help clients access affordable housing more
readily.
11 Agency/Group/Organization LAHSA

Agency/Group/Organization Type

Services - Housing
Services-Persons with HIV/AIDS
Services-homeless

Business and Civic Leaders

What section of the Plan was addressed
by Consultation?

HOPWA Strategy
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Sort Topic Answer
Order
Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was HOPWA service providers. Outcomes include
consulted. What are the anticipated the need to find better ways to respond to
outcomes of the consultation or areas rising rents, and the need for better supports
for improved coordination? for clients with mental health and substance
abuse challenges. Areas for improved
coordination include exchange of information
across various systems and sharing resources
linking clients to employment training.
12 Agency/Group/Organization Strategic Actions for a Just Economy (SAJE)
Agency/Group/Organization Type Services - Housing
Services-Education
Service-Fair Housing
What section of the Plan was addressed | Public Housing Needs
by Consultation?
Briefly describe how the Respondents overwhelmingly focused on
Agency/Group/Organization was affordable housing and the need to build more
consulted. What are the anticipated affordable housing. Outcomes included the
outcomes of the consultation or areas need for rent control, more housing, job
for improved coordination? training and small business assistance, support
for economic growth, and more economic
developments. Area for improved coordination
include more help and supportive services for
low-income families.
13 Agency/Group/Organization LOS ANGELES UNIFIED SCHOOL DISTRICT
Agency/Group/Organization Type Services-Children
Services-Education
Other government - Local
What section of the Plan was addressed | Non-Homeless Special Needs
by Consultation?
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Sort Topic Answer
Order

Briefly describe how the Respondents outcome include the need for

Agency/Group/Organization was more shelters, emergency beds, and

consulted. What are the anticipated transitional housing due to rising rents. Area

outcomes of the consultation or areas for improved coordination include cross

for improved coordination? networking, exchange of information in
systems; and employment programs services
inclusive of youth, parents, and multifamily
units.

14 Agency/Group/Organization Commission on Community and Family Services

Agency/Group/Organization Type Services-Health
Other government - Local
Planning organization

What section of the Plan was addressed | Anti-poverty Strategy

by Consultation?

Briefly describe how the This agency participated in a Public Health

Agency/Group/Organization was Focus Group around issues of poverty.

consulted. What are the anticipated Outcomes include the need for sustained

outcomes of the consultation or areas funding for programs and the impact of food

for improved coordination? insecurity and poor nutrition on clients health.
Area of improved coordination include having a
common language of defined criteria among
providers, resources for provider education,
and training to better understand and serve
clients experiencing homelessness and poverty.

15 Agency/Group/Organization AIDS Healthcare Foundation

Agency/Group/Organization Type

Services - Housing
Services-Persons with HIV/AIDS

What section of the Plan was addressed
by Consultation?

HOPWA Strategy
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Sort Topic Answer
Order
Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was HOPWA service providers. Outcomes include
consulted. What are the anticipated the need to find better ways to respond to
outcomes of the consultation or areas rising rents, and the need for better supports
for improved coordination? for clients with mental health and substance
abuse challenges. Areas for improved
coordination include exchange of information
across various systems and sharing resources
linking clients to employment training.
16 Agency/Group/Organization Alliance for Housing and Healing DBA Aid for
AIDS
Agency/Group/Organization Type Services - Housing
Services-Persons with HIV/AIDS
What section of the Plan was addressed | HOPWA Strategy
by Consultation?
Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was HOPWA service providers. Outcomes include
consulted. What are the anticipated the need to find better ways to respond to
outcomes of the consultation or areas rising rents, and the need for better supports
for improved coordination? for clients with mental health and substance
abuse challenges. Areas for improved
coordination include exchange of information
across various systems and sharing resources
linking clients to employment training.
17 Agency/Group/Organization Altamed Health Service Corporation
Agency/Group/Organization Type Services - Housing
Services-Persons with HIV/AIDS
What section of the Plan was addressed | HOPWA Strategy
by Consultation?
Program Year 46
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Sort Topic Answer
Order

Briefly describe how the This agency participated in a focus group for

Agency/Group/Organization was HOPWA service providers. Outcomes include

consulted. What are the anticipated the need to find better ways to respond to

outcomes of the consultation or areas rising rents, and the need for better supports

for improved coordination? for clients with mental health and substance
abuse challenges. Areas for improved
coordination include exchange of information
across various systems and sharing resources
linking clients to employment training.

18 Agency/Group/Organization APAIT

Agency/Group/Organization Type Services - Housing
Services-Persons with HIV/AIDS

What section of the Plan was addressed | HOPWA Strategy

by Consultation?

Briefly describe how the This agency participated in a focus group for

Agency/Group/Organization was HOPWA service providers. Outcomes include

consulted. What are the anticipated the need to find better ways to respond to

outcomes of the consultation or areas rising rents, and the need for better supports

for improved coordination? for clients with mental health and substance
abuse challenges. Areas for improved
coordination include exchange of information
across various systems and sharing resources
linking clients to employment training.

19 Agency/Group/Organization BARRIO PLANNERS, INC.

Agency/Group/Organization Type

Services-Employment

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs
Economic Development

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency participated in a focus group for
BusinessSource Centers. Outcomes include the
need for more training for business owners on
ADA requirements, labor laws, and best
practices in accounting.
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Sort Topic Answer
Order
20 Agency/Group/Organization Bienestar Human Services Inc
Agency/Group/Organization Type Services - Housing
Services-Persons with HIV/AIDS
What section of the Plan was addressed | HOPWA Strategy
by Consultation?
Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was HOPWA service providers. Outcomes include
consulted. What are the anticipated the need to find better ways to respond to
outcomes of the consultation or areas rising rents, and the need for better supports
for improved coordination? for clients with mental health and substance
abuse challenges. Areas for improved
coordination include exchange of information
across various systems and sharing resources
linking clients to employment training.
21 Agency/Group/Organization P F Bresee Foundation
Agency/Group/Organization Type Services - Housing
What section of the Plan was addressed | Non-Homeless Special Needs
by Consultation?
Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was FamilySource Centers. Outcomes included the
consulted. What are the anticipated need for more affordable housing from
outcomes of the consultation or areas displacement due to rising rents. Areas for
for improved coordination? improved coordination include other supports
to help clients access affordable housing more
readily.
22 Agency/Group/Organization CHIRP/LA
Agency/Group/Organization Type Services - Housing
Services-Persons with HIV/AIDS
What section of the Plan was addressed | HOPWA Strategy
by Consultation?
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Sort Topic Answer
Order

Briefly describe how the This agency participated in a focus group for

Agency/Group/Organization was HOPWA service providers. Outcomes include

consulted. What are the anticipated the need to find better ways to respond to

outcomes of the consultation or areas rising rents, and the need for better supports

for improved coordination? for clients with mental health and substance
abuse challenges. Areas for improved
coordination include exchange of information
across various systems and sharing resources
linking clients to employment training.

23 Agency/Group/Organization 1736 FAMILY CRISIS CENTER

Agency/Group/Organization Type Services - Housing
Services-Children
Services-Victims of Domestic Violence

What section of the Plan was addressed | Non-Homeless Special Needs

by Consultation?

Briefly describe how the This agency participated in a focus group for

Agency/Group/Organization was FamilySource Centers. Outcomes included the

consulted. What are the anticipated need for more affordable housing from

outcomes of the consultation or areas displacement due to rising rents. Areas for

for improved coordination? improved coordination include other supports
to help clients access affordable housing more
readily.

24 Agency/Group/Organization FOOTHILL AIDS PROJECT

Agency/Group/Organization Type

Services - Housing
Services-Persons with HIV/AIDS

What section of the Plan was addressed
by Consultation?

HOPWA Strategy
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Sort Topic Answer
Order
Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was HOPWA service providers. Outcomes include
consulted. What are the anticipated the need to find better ways to respond to
outcomes of the consultation or areas rising rents, and the need for better supports
for improved coordination? for clients with mental health and substance
abuse challenges. Areas for improved
coordination include exchange of information
across various systems and sharing resources
linking clients to employment training.
25 Agency/Group/Organization Friends Research Institute, Inc.
Agency/Group/Organization Type Services - Housing
Services-Persons with HIV/AIDS
What section of the Plan was addressed | HOPWA Strategy
by Consultation?
Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was HOPWA service providers. Outcomes include
consulted. What are the anticipated the need to find better ways to respond to
outcomes of the consultation or areas rising rents, and the need for better supports
for improved coordination? for clients with mental health and substance
abuse challenges. Areas for improved
coordination include exchange of information
across various systems and sharing resources
linking clients to employment training.
26 Agency/Group/Organization Goodwill of Southern California
Agency/Group/Organization Type Services - Housing
Services-Persons with HIV/AIDS
What section of the Plan was addressed | HOPWA Strategy
by Consultation?
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Sort Topic Answer
Order

Briefly describe how the This agency participated in a focus group for

Agency/Group/Organization was HOPWA service providers. Outcomes include

consulted. What are the anticipated the need to find better ways to respond to

outcomes of the consultation or areas rising rents, and the need for better supports

for improved coordination? for clients with mental health and substance
abuse challenges. Areas for improved
coordination include exchange of information
across various systems and sharing resources
linking clients to employment training.

27 Agency/Group/Organization GRID Alternatives

Agency/Group/Organization Type Services-Employment

What section of the Plan was addressed | Economic Development

by Consultation?

Briefly describe how the Respondents overwhelmingly focused on

Agency/Group/Organization was affordable housing and the need to build more

consulted. What are the anticipated affordable housing. Outcomes included the

outcomes of the consultation or areas need for rent control, more housing, job

for improved coordination? training and small business assistance support
for economic growth, and more economic
developments. Areas for improved
coordination include more help and supportive
services for low-income families.

28 Agency/Group/Organization HOLLYWOOD COMMUNITY HOUSING

CORPORATION

Agency/Group/Organization Type

Services - Housing
Services-Persons with HIV/AIDS

What section of the Plan was addressed
by Consultation?

HOPWA Strategy
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Sort Topic Answer
Order
Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was HOPWA service providers. Outcomes include
consulted. What are the anticipated the need to find better ways to respond to
outcomes of the consultation or areas rising rents, and the need for better supports
for improved coordination? for clients with mental health and substance
abuse challenges. Areas for improved
coordination include exchange of information
across various systems and sharing resources
linking clients to employment training.
29 Agency/Group/Organization Housing Authority of the City of Long Beach
Agency/Group/Organization Type Services - Housing
Services-Persons with HIV/AIDS
What section of the Plan was addressed | HOPWA Strategy
by Consultation?
Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was HOPWA service providers. Outcomes include
consulted. What are the anticipated the need to find better ways to respond to
outcomes of the consultation or areas rising rents, and the need for better supports
for improved coordination? for clients with mental health and substance
abuse challenges. Areas for improved
coordination include exchange of information
across various systems and sharing resources
linking clients to employment training.
30 Agency/Group/Organization Housing Authority of the City of Los Angeles
(HACLA)
Agency/Group/Organization Type Services - Housing
Services-Persons with HIV/AIDS
What section of the Plan was addressed | HOPWA Strategy
by Consultation?
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Sort Topic Answer
Order
Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was HOPWA service providers. Outcomes include
consulted. What are the anticipated the need to find better ways to respond to
outcomes of the consultation or areas rising rents, and the need for better supports
for improved coordination? for clients with mental health and substance
abuse challenges. Areas for improved
coordination include exchange of information
across various systems and sharing resources
linking clients to employment training.
31 Agency/Group/Organization Human Services Association
Agency/Group/Organization Type Services-Victims of Domestic Violence
What section of the Plan was addressed | Homeless Needs - Families with children
by Consultation?
Briefly describe how the Outcomes include the need for more shelters,
Agency/Group/Organization was emergency beds, and affordable housing for
consulted. What are the anticipated multifamily units. Areas for improved
outcomes of the consultation or areas coordination include cross networking and
for improved coordination? bridging the gap between domestic violence
and homelessness, and long term childcare
assistance to ensure employment stability.
32 Agency/Group/Organization ICON CDC
Agency/Group/Organization Type Services-Employment
What section of the Plan was addressed | Economic Development
by Consultation?
Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was BusinessSource Centers. Outcomes include the
consulted. What are the anticipated need for more training for business owners on
outcomes of the consultation or areas ADA requirements, labor laws, and best
for improved coordination? practices in accounting.
33 Agency/Group/Organization Inner City Law Center

Agency/Group/Organization Type

Services - Housing
Services-Persons with HIV/AIDS
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Sort Topic Answer
Order
What section of the Plan was addressed | HOPWA Strategy
by Consultation?
Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was HOPWA service providers. Outcomes include
consulted. What are the anticipated the need to find better ways to respond to
outcomes of the consultation or areas rising rents, and the need for better supports
for improved coordination? for clients with mental health and substance
abuse challenges. Areas for improved
coordination include exchange of information
across various systems and sharing resources
linking clients to employment training.
34 Agency/Group/Organization Los Angeles LGBT Center
Agency/Group/Organization Type Services - Housing
Services-Persons with HIV/AIDS
Services-Employment
What section of the Plan was addressed | HOPWA Strategy
by Consultation? Economic Development
Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was underrepresented populations. Outcomes
consulted. What are the anticipated include the need for more shelters, emergency
outcomes of the consultation or areas beds, transitional housing due to rising rents,
for improved coordination? and the need for better supports for clients
with mental health and substance abuse
challenges. Areas of improved coordination
include cross networking, exchange of
information in systems, and employment
program services inclusive of youth, parents,
and multifamily units.
35 Agency/Group/Organization Latino Resource Organization, Inc
Agency/Group/Organization Type Services - Housing
What section of the Plan was addressed | Non-Homeless Special Needs
by Consultation?
Program Year 46
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Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was FamilySource Centers. Outcomes included the
consulted. What are the anticipated need for more affordable housing from
outcomes of the consultation or areas displacement due to rising rents. Areas for
for improved coordination? improved coordination include other supports
to help clients access affordable housing more
readily.

36 Agency/Group/Organization Managed Career Solutions, Inc
Agency/Group/Organization Type Services-Employment
What section of the Plan was addressed | Economic Development
by Consultation?
Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was BusinessSource Centers. Outcomes include the
consulted. What are the anticipated need for more training for business owners on
outcomes of the consultation or areas ADA requirements, labor laws, and best
for improved coordination? practices in accounting.

37 Agency/Group/Organization Pacific Asian Consortium in Employment
Agency/Group/Organization Type Services-Employment
What section of the Plan was addressed | Economic Development
by Consultation?
Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was BusinessSource Centers. Outcomes include the
consulted. What are the anticipated need for more training for business owners on
outcomes of the consultation or areas ADA requirements, labor laws, and best
for improved coordination? practices in accounting.

38 Agency/Group/Organization Rainbow Services, Ltd.

Agency/Group/Organization Type

Services-Victims of Domestic Violence

What section of the Plan was addressed
by Consultation?

Homeless Needs - Families with children
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Briefly describe how the Outcomes include the need for more shelters,
Agency/Group/Organization was emergency beds, and affordable housing for
consulted. What are the anticipated multifamily units. Areas for improved
outcomes of the consultation or areas coordination include cross networking and
for improved coordination? bridging the gap between domestic violence
and homelessness, and long term childcare
assistance to ensure employment stability.
39 Agency/Group/Organization Shelter Partnership Inc.
Agency/Group/Organization Type Services - Housing
Services-Persons with HIV/AIDS
What section of the Plan was addressed | HOPWA Strategy
by Consultation?
Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was HOPWA service providers. Outcomes include
consulted. What are the anticipated the need to find better ways to respond to
outcomes of the consultation or areas rising rents, and the need for better supports
for improved coordination? for clients with mental health and substance
abuse challenges. Areas for improved
coordination include exchange of information
across various systems and sharing resources
linking clients to employment training.
40 Agency/Group/Organization SKID ROW HOUSING TRUST
Agency/Group/Organization Type Services - Housing
Services-Persons with HIV/AIDS
What section of the Plan was addressed | HOPWA Strategy
by Consultation?
Program Year 46
2020-2021 Annual Action Plan
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Briefly describe how the This agency participated in a focus group for

Agency/Group/Organization was HOPWA service providers. Outcomes include

consulted. What are the anticipated the need to find better ways to respond to

outcomes of the consultation or areas rising rents, and the need for better supports

for improved coordination? for clients with mental health and substance
abuse challenges. Areas for improved
coordination include exchange of information
across various systems and sharing resources
linking clients to employment training.

41 Agency/Group/Organization SRO HOUSING CORPORATION

Agency/Group/Organization Type Services - Housing
Services-Persons with HIV/AIDS

What section of the Plan was addressed | HOPWA Strategy

by Consultation?

Briefly describe how the This agency participated in a focus group for

Agency/Group/Organization was HOPWA service providers. Outcomes include

consulted. What are the anticipated the need to find better ways to respond to

outcomes of the consultation or areas rising rents, and the need for better supports

for improved coordination? for clients with mental health and substance
abuse challenges. Areas for improved
coordination include exchange of information
across various systems and sharing resources
linking clients to employment training.

42 Agency/Group/Organization TELACU

Agency/Group/Organization Type

Services - Housing
Services-Persons with HIV/AIDS

What section of the Plan was addressed
by Consultation?

HOPWA Strategy

Program Year 46
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Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was HOPWA service providers. Outcomes include
consulted. What are the anticipated the need to find better ways to respond to
outcomes of the consultation or areas rising rents, and the need for better supports
for improved coordination? for clients with mental health and substance
abuse challenges. Areas for improved
coordination include exchange of information
across various systems and sharing resources
linking clients to employment training.
43 Agency/Group/Organization The People Concern
Agency/Group/Organization Type Services - Housing
Services-Persons with HIV/AIDS
What section of the Plan was addressed | HOPWA Strategy
by Consultation?
Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was HOPWA service providers. Outcomes include
consulted. What are the anticipated the need to find better ways to respond to
outcomes of the consultation or areas rising rents, and the need for better supports
for improved coordination? for clients with mental health and substance
abuse challenges. Areas for improved
coordination include exchange of information
across various systems and sharing resources
linking clients to employment training.
44 Agency/Group/Organization Toberman Neighborhood Center
Agency/Group/Organization Type Services - Housing
What section of the Plan was addressed | Non-Homeless Special Needs
by Consultation?
Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was FamilySource Centers. Outcomes included the
consulted. What are the anticipated need for more affordable housing from
outcomes of the consultation or areas displacement due to rising rents. Areas for
for improved coordination? improved coordination include other supports
to help clients access affordable housing more
readily.
Program Year 46
2020-2021 Annual Action Plan
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45 Agency/Group/Organization WLCAC Labor Community
Agency/Group/Organization Type Services - Housing
What section of the Plan was addressed | Non-Homeless Special Needs
by Consultation?
Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was FamilySource Centers. Outcomes included the
consulted. What are the anticipated need for more affordable housing from
outcomes of the consultation or areas displacement due to rising rents. Areas for
for improved coordination? improved coordination include other supports
to help clients access affordable housing more
readily.
46 Agency/Group/Organization WEST HOLLYWOOD COMMUNITY HOUSING
CORPORATION
Agency/Group/Organization Type Services - Housing
Services-Persons with HIV/AIDS
What section of the Plan was addressed | HOPWA Strategy
by Consultation?
Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was HOPWA service providers. Outcomes include
consulted. What are the anticipated the need to find better ways to respond to
outcomes of the consultation or areas rising rents, and the need for better supports
for improved coordination? for clients with mental health and substance
abuse challenges. Areas for improved
coordination include exchange of information
across various systems and sharing resources
linking clients to employment training.
47 Agency/Group/Organization Second Baptist Church

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed
by Consultation?

Homeless Needs - Families with children

Program Year 46
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Briefly describe how the Respondents overwhelmingly focused on

Agency/Group/Organization was affordable housing and the need to build more

consulted. What are the anticipated affordable housing. Outcomes included the

outcomes of the consultation or areas need for rent control, more housing, job

for improved coordination? training and small business assistance support
for economic growth, and more economic
developments. Areas for improved
coordination include more help and supportive
services for low-income families.

48 Agency/Group/Organization APLA Health & Wellness

Agency/Group/Organization Type Services - Housing
Services-Persons with HIV/AIDS

What section of the Plan was addressed | HOPWA Strategy

by Consultation?

Briefly describe how the This agency participated in a focus group for

Agency/Group/Organization was HOPWA service providers. Outcomes include

consulted. What are the anticipated the need to find better ways to respond to

outcomes of the consultation or areas rising rents, and the need for better supports

for improved coordination? for clients with mental health and substance
abuse challenges. Areas for improved
coordination include exchange of information
across various systems and sharing resources
linking clients to employment training.

49 Agency/Group/Organization Asencia

Agency/Group/Organization Type Services - Housing
Services-Persons with HIV/AIDS

What section of the Plan was addressed | HOPWA Strategy

by Consultation?
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Briefly describe how the This agency participated in a focus group for

Agency/Group/Organization was HOPWA service providers. Outcomes include

consulted. What are the anticipated the need to find better ways to respond to

outcomes of the consultation or areas rising rents, and the need for better supports

for improved coordination? for clients with mental health and substance
abuse challenges. Areas for improved
coordination include exchange of information
across various systems and sharing resources
linking clients to employment training.

50 Agency/Group/Organization International Black Restaurant & Hospitality

Association (IBRHA)

Agency/Group/Organization Type Services-Employment

What section of the Plan was addressed | Economic Development

by Consultation?

Briefly describe how the Respondents overwhelmingly focused on

Agency/Group/Organization was affordable housing and the need to build more

consulted. What are the anticipated affordable housing. Outcomes included the

outcomes of the consultation or areas need for rent control, more housing, job

for improved coordination? training and small business assistance support
for economic growth, and more economic
developments. Areas for improved
coordination include more help and supportive
services for low-income families.

51 Agency/Group/Organization FamilySource Center Canoga Park

Agency/Group/Organization Type

Services - Housing

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs
Economic Development

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

This agency participated in a focus group for
FamilySource Centers. Outcomes included the
need for more affordable housing from
displacement due to rising rents. Areas for
improved coordination include other supports
to help clients access affordable housing more
readily.

Program Year 46
2020-2021 Annual Action Plan

OMB Control No: 2506-0117 (exp. 06/30/2018)

27




Sort Topic Answer
Order
52 Agency/Group/Organization CATHOLIC CHARITIES OF LOS ANGELES, INC.
Agency/Group/Organization Type Services-Employment
What section of the Plan was addressed | Economic Development
by Consultation?
Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was underrepresented populations. Outcomes
consulted. What are the anticipated include the need for more shelters, emergency
outcomes of the consultation or areas beds, transitional housing due to rising rents,
for improved coordination? and the need for better supports for clients
with mental health and substance abuse
challenges. Areas of improved coordination
include cross networking, exchange of
information in systems, and employment
program services inclusive of youth, parents,
and multifamily units.
53 Agency/Group/Organization CD TECH
Agency/Group/Organization Type Services-Employment
What section of the Plan was addressed | Non-Homeless Special Needs
by Consultation? Economic Development
Briefly describe how the Respondents overwhelmingly focused on
Agency/Group/Organization was affordable housing and the need to build more
consulted. What are the anticipated affordable housing. Outcomes included the
outcomes of the consultation or areas need for rent control, more housing, job
for improved coordination? training and small business assistance support
for economic growth, and more economic
developments. Areas for improved
coordination include more help and supportive
services for low-income families.
54 Agency/Group/Organization Esperanza Services
Agency/Group/Organization Type Services - Housing
Services-Persons with HIV/AIDS
What section of the Plan was addressed | HOPWA Strategy
by Consultation?
Program Year 46
2020-2021 Annual Action Plan
28

OMB Control No: 2506-0117 (exp. 06/30/2018)



Sort Topic Answer
Order

Briefly describe how the This agency participated in a focus group for

Agency/Group/Organization was HOPWA service providers. Outcomes include

consulted. What are the anticipated the need to find better ways to respond to

outcomes of the consultation or areas rising rents, and the need for better supports

for improved coordination? for clients with mental health and substance
abuse challenges. Areas for improved
coordination include exchange of information
across various systems and sharing resources
linking clients to employment training.

55 Agency/Group/Organization Faith and Community Empowerment

Agency/Group/Organization Type Services - Housing

What section of the Plan was addressed | Economic Development

by Consultation?

Briefly describe how the This agency participated in a focus group for

Agency/Group/Organization was underrepresented populations. Outcomes

consulted. What are the anticipated include the need for more shelters, emergency

outcomes of the consultation or areas beds, transitional housing due to rising rents,

for improved coordination? and the need for better supports for clients
with mental health and substance abuse
challenges. Areas of improved coordination
include cross networking, exchange of
information in systems, and employment
program services inclusive of youth, parents,
and multifamily units.

56 Agency/Group/Organization Fathers and Mothers Who Care (FMWC)

Agency/Group/Organization Type

Services-Victims of Domestic Violence

What section of the Plan was addressed
by Consultation?

Homeless Needs - Families with children
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Briefly describe how the Outcomes include the need for more shelters,
Agency/Group/Organization was emergency beds, and affordable housing for
consulted. What are the anticipated multifamily units. Areas for improved
outcomes of the consultation or areas coordination include cross networking and
for improved coordination? bridging gap between domestic violence and
homelessness, and long term childcare
assistance to ensure employment stability.
57 Agency/Group/Organization Harbage Consulting
Agency/Group/Organization Type Services - Housing
Services-Persons with HIV/AIDS
What section of the Plan was addressed | HOPWA Strategy
by Consultation?
Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was HOPWA service providers. OQutcomes include
consulted. What are the anticipated the need to find better ways to respond to
outcomes of the consultation or areas rising rents, and the need for better supports
for improved coordination? for clients with mental health and substance
abuse challenges. Areas for improved
coordination include exchange of information
across various systems and sharing resources
linking clients to employment training.
58 Agency/Group/Organization Integrated Recovery Network (IRN)
Agency/Group/Organization Type Services - Housing
Services-Persons with HIV/AIDS
What section of the Plan was addressed | HOPWA Strategy
by Consultation?
Program Year 46
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Briefly describe how the This agency participated in a focus group for

Agency/Group/Organization was HOPWA service providers. Outcomes include

consulted. What are the anticipated the need to find better ways to respond to

outcomes of the consultation or areas rising rents, and the need for better supports

for improved coordination? for clients with mental health and substance
abuse challenges. Areas for improved
coordination include exchange of information
across various systems and sharing resources
linking clients to employment training.

59 Agency/Group/Organization Legal Express

Agency/Group/Organization Type Business Leaders

What section of the Plan was addressed | Non-Homeless Special Needs

by Consultation?

Briefly describe how the Respondents overwhelmingly focused on

Agency/Group/Organization was affordable housing and the need to build more

consulted. What are the anticipated affordable housing. Outcomes included the

outcomes of the consultation or areas need for rent control, more housing, job

for improved coordination? training and small business assistance support
for economic growth, and more economic
developments. Areas for improved
coordination include more help and supportive
services for low-income families.

60 Agency/Group/Organization BEHAVIORAL HEALTH SERVICES

Agency/Group/Organization Type

Services - Housing
Services-Persons with HIV/AIDS

What section of the Plan was addressed
by Consultation?

HOPWA Strategy
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Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was HOPWA service providers. Outcomes include
consulted. What are the anticipated the need to find better ways to respond to
outcomes of the consultation or areas rising rents, and the need for better supports
for improved coordination? for clients with mental health and substance
abuse challenges. Areas for improved
coordination include exchange of information
across various systems and sharing resources
linking clients to employment training.
61 Agency/Group/Organization Clinica Msr. Oscar A Romero
Agency/Group/Organization Type Services-Health
Health Agency
What section of the Plan was addressed | Homeless Needs - Families with children
by Consultation?
Briefly describe how the Addressed program opportunities pertaining to
Agency/Group/Organization was needs in the health field for low-moderated
consulted. What are the anticipated income clients. Outcome include the need for
outcomes of the consultation or areas better nutrition, a better system for common
for improved coordination? language of defined criteria among the
providers and shared resources. Clients health
is impeded due to lack of funds. Areas of
improved coordination include more funding to
ensure healthy clients.
62 Agency/Group/Organization Community Health Councils
Agency/Group/Organization Type Services-Health
Services-Education
What section of the Plan was addressed | Health Organization
by Consultation?
Program Year 46
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Briefly describe how the Addressed program opportunities pertaining to

Agency/Group/Organization was needs in the health field for low-moderated

consulted. What are the anticipated income clients. Outcome include the need for

outcomes of the consultation or areas better nutrition, a better system for common

for improved coordination? language of defined criteria among the
providers and shared resources. Clients health
is impeded due to lack of funds. Areas of
improved coordination include more funding to
ensure healthy clients.

63 Agency/Group/Organization Community Clinic Association of LA County

(CCALA)

Agency/Group/Organization Type Services-Health

What section of the Plan was addressed | Community Service

by Consultation?

Briefly describe how the Addressed program opportunities pertaining to

Agency/Group/Organization was needs in the health field for low-moderated

consulted. What are the anticipated income clients. Outcome include the need for

outcomes of the consultation or areas better nutrition, a better system for common

for improved coordination? language of defined criteria among the
providers and shared resources. Clients health
is impeded due to lack of funds. Areas of
improved coordination include more funding to
ensure healthy clients.

64 Agency/Group/Organization Health Advocates

Agency/Group/Organization Type

Services - Housing
Services-Persons with HIV/AIDS

What section of the Plan was addressed
by Consultation?

HOPWA Strategy
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Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was HOPWA service providers. Outcomes include
consulted. What are the anticipated the need to find better ways to respond to
outcomes of the consultation or areas rising rents, and the need for better supports
for improved coordination? for clients with mental health and substance
abuse challenges. Areas for improved
coordination include exchange of information
across various systems and sharing resources
linking clients to employment training.
65 Agency/Group/Organization Los Angeles County Registrar-Recorder/County
Clerk
Agency/Group/Organization Type Services - Housing
Services-Persons with HIV/AIDS
Other government - County
What section of the Plan was addressed | HOPWA Strategy
by Consultation?
Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was HOPWA service providers. Outcomes include
consulted. What are the anticipated the need to find better ways to respond to
outcomes of the consultation or areas rising rents, and the need for better supports
for improved coordination? for clients with mental health and substance
abuse challenges. Areas for improved
coordination include exchange of information
across various systems and sharing resources
linking clients to employment training.
66 Agency/Group/Organization Los Angeles Trade Technical College (LATTC)
Agency/Group/Organization Type Services-Education
What section of the Plan was addressed | Homelessness Strategy
by Consultation? Economic Development
Program Year 46
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Briefly describe how the Respondents overwhelmingly focused on

Agency/Group/Organization was affordable housing and the need to build more

consulted. What are the anticipated affordable housing. Outcomes included the

outcomes of the consultation or areas need for rent control, more housing, job

for improved coordination? training and small business assistance support
for economic growth, and more economic
developments. Areas for improved
coordination include more help and supportive
services for low-income families.

67 Agency/Group/Organization Medhani Alem Church

Agency/Group/Organization Type Services-homeless

What section of the Plan was addressed | Homeless Needs - Families with children

by Consultation?

Briefly describe how the Respondents overwhelmingly focused on

Agency/Group/Organization was affordable housing and the need to build more

consulted. What are the anticipated affordable housing. Outcomes included the

outcomes of the consultation or areas need for rent control, more housing, job

for improved coordination? training and small business assistance support
for economic growth, and more economic
developments. Areas for improved
coordination include more help and supportive
services for low-income families.

68 Agency/Group/Organization Men's Health Foundation

Agency/Group/Organization Type

Services - Housing
Services-Persons with HIV/AIDS

What section of the Plan was addressed
by Consultation?

HOPWA Strategy
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Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was HOPWA service providers. Outcomes include
consulted. What are the anticipated the need to find better ways to respond to
outcomes of the consultation or areas rising rents, and the need for better supports
for improved coordination? for clients with mental health and substance
abuse challenges. Areas for improved
coordination include exchange of information
across various systems and sharing resources
linking clients to employment training.
69 Agency/Group/Organization National Immigration Law Center
Agency/Group/Organization Type Service-Fair Housing
What section of the Plan was addressed | Non-Homeless Special Needs
by Consultation?
Briefly describe how the Addressed program opportunities pertaining to
Agency/Group/Organization was needs in the health field for low-moderated
consulted. What are the anticipated income clients. Outcome include the need for
outcomes of the consultation or areas better nutrition, a better system for common
for improved coordination? language of defined criteria among the
providers and shared resources. Clients health
is impeded due to lack of funds. Areas of
improved coordination include more funding to
ensure healthy clients.
70 Agency/Group/Organization NORTHEAST VALLEY HEALTH CORP.
Agency/Group/Organization Type Services - Housing
Services-Persons with HIV/AIDS
What section of the Plan was addressed | HOPWA Strategy
by Consultation?
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Briefly describe how the This agency participated in a focus group for

Agency/Group/Organization was HOPWA service providers. Outcomes include

consulted. What are the anticipated the need to find better ways to respond to

outcomes of the consultation or areas rising rents, and the need for better supports

for improved coordination? for clients with mental health and substance
abuse challenges. Areas for improved
coordination include exchange of information
across various systems and sharing resources
linking clients to employment training.

71 Agency/Group/Organization PAWS/LA

Agency/Group/Organization Type Services - Housing
Services-Persons with HIV/AIDS

What section of the Plan was addressed | HOPWA Strategy

by Consultation?

Briefly describe how the This agency participated in a focus group for

Agency/Group/Organization was HOPWA service providers. Outcomes include

consulted. What are the anticipated the need to find better ways to respond to

outcomes of the consultation or areas rising rents, and the need for better supports

for improved coordination? for clients with mental health and substance
abuse challenges. Areas for improved
coordination include exchange of information
across various systems and sharing resources
linking clients to employment training.

72 Agency/Group/Organization Richard Heath & Assoc. Inc. (RHA)

Agency/Group/Organization Type

Services - Housing
Services-Persons with HIV/AIDS

What section of the Plan was addressed
by Consultation?

HOPWA Strategy
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Briefly describe how the This agency participated in a focus group for

Agency/Group/Organization was HOPWA service providers. Outcomes include

consulted. What are the anticipated the need to find better ways to respond to

outcomes of the consultation or areas rising rents, and the need for better supports

for improved coordination? for clients with mental health and substance
abuse challenges. Areas for improved
coordination include exchange of information
across various systems and sharing resources
linking clients to employment training.

73 Agency/Group/Organization Togawa Smith Martin (TSM) Inc.

Agency/Group/Organization Type Housing

What section of the Plan was addressed | Public Housing Needs

by Consultation?

Briefly describe how the Respondents overwhelmingly focused on

Agency/Group/Organization was affordable housing and the need to build more

consulted. What are the anticipated affordable housing. Outcomes included the

outcomes of the consultation or areas need for rent control, more housing, job

for improved coordination? training and small business assistance, support
for economic growth, and more economic
developments. Area for improved coordination
include more help and supportive services for
low-income families.

74 Agency/Group/Organization UCLA Care Center

Agency/Group/Organization Type Services - Housing
Services-Persons with HIV/AIDS

What section of the Plan was addressed | HOPWA Strategy

by Consultation?
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Briefly describe how the This agency participated in a focus group for

Agency/Group/Organization was HOPWA service providers. Outcomes include

consulted. What are the anticipated the need to find better ways to respond to

outcomes of the consultation or areas rising rents, and the need for better supports

for improved coordination? for clients with mental health and substance
abuse challenges. Areas for improved
coordination include exchange of information
across various systems and sharing resources
linking clients to employment training.

75 Agency/Group/Organization UCLA Department of Pediatrics

Agency/Group/Organization Type Services-Health

What section of the Plan was addressed | Homeless Needs - Families with children

by Consultation?

Briefly describe how the Addressed program opportunities pertaining to

Agency/Group/Organization was needs in the health field for low-moderated

consulted. What are the anticipated income clients. Outcome include the need for

outcomes of the consultation or areas better nutrition, a better system for common

for improved coordination? language of defined criteria among the
providers and shared resources. Clients health
is impeded due to lack of funds. Areas of
improved coordination include more funding to
ensure healthy clients.

76 Agency/Group/Organization Blue Shield

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs
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Briefly describe how the Addressed program opportunities pertaining to
Agency/Group/Organization was needs in the health field for low-moderated
consulted. What are the anticipated income clients. Outcome include the need for
outcomes of the consultation or areas better nutrition, a better system for common
for improved coordination? language of defined criteria among the
providers and shared resources. Clients health
is impeded due to lack of funds. Areas of
improved coordination include more funding to
ensure healthy clients.
77 Agency/Group/Organization Child & Family Guidance Center
Agency/Group/Organization Type Services - Housing
Services-Children
What section of the Plan was addressed | Non-Homeless Special Needs
by Consultation?
Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was FamilySource Centers. Outcomes included the
consulted. What are the anticipated need for more affordable housing from
outcomes of the consultation or areas displacement due to rising rents. Areas for
for improved coordination? improved coordination include other supports
to help clients access affordable housing more
readily.
78 Agency/Group/Organization New Economics for Women
Agency/Group/Organization Type Services - Housing
What section of the Plan was addressed | Non-Homeless Special Needs
by Consultation?
Briefly describe how the This agency participated in a focus group for
Agency/Group/Organization was FamilySource Centers. Outcomes included the
consulted. What are the anticipated need for more affordable housing from
outcomes of the consultation or areas displacement due to rising rents. Areas for
for improved coordination? improved coordination include other supports
to help clients access affordable housing more
readily.
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Identify any Agency Types not consulted and provide rationale for not consulting

The City reached out to all agency types for input on the Annual Action Plan.
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Other local/regional /state /federal planning efforts considered when preparing the Plan

Table 3 — Other local / regional / federal planning efforts

Name of Plan Lead How do the goals of your Strategic Plan overlap with the goals of each plan?
Organization
Los Angeles . . . :
. The goals of this Plan that align with the federally-funded Los Angeles Continuum of Care are to develop
Continuum of Homeless . . . L .
c Servi affordable housing for homeless and low-income residents, to preserve existing affordable housing, and
are ervices
) to prevent and reduce homelessness and domestic violence.
Authority
Housing + The federally-mandated Assessment of Fair Housing (AFH) was submitted to HUD in 2018, and its goals
ousin
8 . are an integral part of this Plan. Four Plan goals align with the AFH, including 1) to develop affordable
Assessment of | Community . ) ) o ]
. . housing for homeless and low-income residents, 2) to preserve existing affordable housing, 3) to prevent
Fair Housing Investment L. . - -
Dept and reduce homelessness and domestic violence, and 6) to help low-income families to stabilize
ept.
P economically.
Housing .
. Housing . . . . . .
Authority of ) The goals of this Plan that align with the 2020 Agency Plan for the Housing Authority of the City of Los
Authority of . . ) o
Los Angeles the Citv of L Angeles are to develop affordable housing for homeless and low-income residents, to preserve existing
e City of Los
2020 Agency Angel Y affordable housing, and to stabilize and revitalize neighborhoods.
ngeles
Plan &
G Pl The goals of this Plan that align with the state-mandated City of Los Angeles Housing Element are to
eneral Plan
. . develop affordable housing for homeless and low-income residents, to preserve existing affordable
Housing Dept. of City . o o . .
| £ 2013 Planni housing, to stabilize and revitalize neighborhoods, and to prevent and reduce homelessness and domestic
emen - annin
5021 & violence. The City has launched the 2021-2029 Housing Element, with a target adoption date of October
2021.
. . Four goals of this Plan align with the regional Comprehensive Homeless Strategy, including 1) to develop
Comprehensive | City

Homeless
Strategy

Administrative
Officer

affordable housing for homeless and low-income residents, 2) to preserve existing affordable housing, 3)
to prevent and reduce homelessness and domestic violence, and 6) to help low-income families to

stabilize economically.
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Name of Plan

Lead
Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

The goals of this Plan that align with the local Sustainable City pLAn are to develop affordable housing for

Zlif;;?:::le Mayor's Office | homeless and low-income residents, to preserve existing affordable housing, and to improve the local
economy for low-income residents.
The goals of this Plan that align with the federally-funded City of Los Angeles Workforce Development
Workforce Board Draft Annual Plan 2019-20 are to improve the local economy for low-income residents and to help

Development
Board Draft

Economic &
Workforce
Development

low-income families to stabilize economically. The relevant goals of the Workforce Place are: Reducing
homelessness by increasing job opportunities. Increasing employment opportunities through partnering

Annual Plan Dept. with major economic drivers. Increasing services to targeted high-barrier populations. Increasing

2019 education and/or employment for disconnected youth. Training residents for the new green economy.
Creating/expanding careers to fill demand for early childhood education.

Los Angeles LA County

County Commission The County considers the HOPWA programs an essential part of serving Persons Living with HIV (PLWH),

Comprehensive | on HIV & LA and the goals of this plan align with the County’s Comprehensive HIV plan by creating and finding housing

HIV Plan 2017- | County Public | and services for PLWH.
21 Health
. Southern . . . . . L
Regional Californi The 2020 Regional Housing Needs Assessment is currently in process and is planned for adoption in
alifornia

Housing Needs

Association of

October 2020. The Con Plan goals that align with this plan are to develop affordable housing for

Assessment homeless and low-income residents, and to preserve existing affordable housing.
Governments
. Economic & . . . . .
Opportunity Workf The Con Plan goals that align with the Opportunity Zones Prospectus are to stabilize and revitalize
orkforce

Zone
Prospectus

Development
Dept.

neighborhoods, to improve the local economy for low-income residents, and to help low-income families
to stabilize economically.

Narrative (optional)
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AP-12 Participation - 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen
participation

Summarize citizen participation process and how it impacted goal-setting

In the fall of 2019, the Housing + Community Investment Department of Los Angeles (HCIDLA) hosted
one public meeting to gather community input on the 2020-21 Annual Action Plan, with an attendance
of over 100, and held 13 focus groups with various stakeholders. Due to the global pandemic and the
restrictions put in place to slow its spread, different measures were taken to gather public input in
the spring of 2020. HCIDLA held an online survey to gather public input on the Mayor’s proposed
budget; a total of 598 people took part. Lastly, a special City Council Housing Committee meeting was
held virtually which included public comments on the proposed budget.

Locations, Dates, and Times

October 1, 2019, 6:00to 7:30 PM., Los Angeles Trade Technical College (LATTC), 400 West Washington
Blvd, Los Angeles, CA 90015

The location was chosen for its concentration of low-income residents, racial and ethnic minority
residents, and non-English speaking residents, and as an area where CDBG funds are proposed for
use. It was also chosen for its access to public transportation, disability access, and ability to
accommodate a Con Plan meeting. Professional Spanish interpretation was conducted at the meeting,
and Communication Access Real-time Translation captioning was provided for persons with hearing
impairment. Additional reasonable accommodations were available upon request.

The Focus Groups were held at the below locations:

Focus Group # of Meeting Meeting Location
Attendees Date/Time

BusinessSource Centers 17 10/24/19 EWDD, 1200 West 7' Street, 6 Floor,
10:00 AM — Los Angeles, CA 90017,
11:00 AM

High School Seniors 10 10/29/2019 LAUSD Office of Student Engagement,
4:00 PM — 1360 West Temple Street, Los Angeles,
6:00 PM CA 90026

FamilySource Centers 26 10/30/19 HCIDLA, 1200 West 7*" Street,
10:00 AM — 9" Floor, Los Angeles, CA 90017
12:00 PM
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Allocations Committee

Focus Group # of Meeting Meeting Location
Attendees Date/Time
Philanthropy / Southern 10 10/30/19 The California Endowment,
California Grant Makers 2:00 PM — 1000 West Alameda Street, Los
4:00 PM Angeles, CA 90012
CD 9 Coalition 12 10/30/19 CD Tech — Community Development
3:00 PM — Technologies Center
5:00 PM 520 West 23" St, Los Angeles, CA
90007
Comprehensive Housing 71 11/06/19 APLA Gleicher/Chen Health Center,
Information & Referrals for 10:00 AM — 3743 South La Brea Avenue, Los
People Living with AIDS/HIV 12:00 PM Angeles, CA 90016
(CHIRPLA) Provider Network
LA County Commission on 10 11/08/19 Los Angeles County Commission on
HIV Consumer Caucus 11:30 AM - HIV, 3530 Wilshire Boulevard # 1140,
1:30 PM Los Angeles, CA 90010
Domestic Violence Alliance | 12 11/12/19 City Hall East, 200 North Main St,
(DVA) 2:30 PM — Conference Room #351, Los Angeles,
3:30 PM CA 90012
Public Health Providers 8 11/12/19 Focus group was held in concert with
(Arranged by Southern 3:00 PM the Poverty Prevention Summit.
California Grant Makers) Information was shared to support the
Con Plan. Location is unavailable..
Southern California 4 11/13/19 SCANPH, 340 East 2nd Street, Suite
Association of Nonprofit 1:30 PM — #406,
Housing (SCANPH) 2:30 PM Los Angeles, CA 90012
Older Adults 37 11/15/19 One Generation Enrichment Center,
10:30 AM — 18255 Victory Boulevard, Reseda,
11:30 AM CA 91335
LA Workforce Development | 16 11/18/19 EWDD, 1200 West 7*" Street, 6 Floor,
Board Taskforce on 10:00 AM — Los Angeles, CA 90017
Underrepresented 12:00 PM
Populations
LA County Commission on 22 11/19/19 Los Angeles County Commission on
HIV 2:00 PM — HIV, 3530 Wilshire Boulevard, # 1140,
Planning, Priorities and 4:00 PM Los Angeles, CA 90010
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Focus Group # of Meeting Meeting Location
Attendees Date/Time
TOTAL ATTENDEES 255

The special City Council Housing Committee meeting was held on June 4, 2020, 11:00 AM, and was
held virtually with telephone access for the public.

Notifying Citizens
HCIDLA coordinated with the Mayor’s office, City Council Districts, FamilySource Centers, Public

Libraries, Recreation and Parks Department, the Neighborhood Councils, other City departments, and
the network of community-based organizations that have partnered with the City, to promote the
meeting to constituents. Outreach methods included mass email notifications to around 25,000
subscribers, advertising on the HCIDLA website, public announcements on City Channel 35, Facebook,
Twitter, Instagram, and publication of an official notice per HUD regulations. Outreach flyers were
provided in English and Spanish.

October Public Meeting Format

An overview of the Con Plan was presented, including what the grants can be used for, the programs
and projects that have been funded, and the timeline for developing the plan. Since interest was high
in previous years, presentations on the development of affordable housing and on economic

development were also given.

Throughout the presentation, an interactive audience feedback program, POPin, was used to collect
and display live input from the audience. Attendees used their smartphones to answer eight
questions regarding issues relevant to the Con Plan (using the college’s free wifi to avoid data
charges). Attendees who did not have smart phones or did not wish to participate digitally were
offered paper copies of the questions. Both the digital and paper versions were offered in English and
Spanish.

Questions and feedback from the audience took up the bulk of the meeting time, with participants
particularly interested in the housing and economic development sections. Toward the end of the
meeting, attendees were given a set of ten dot stickers and asked to “vote” by placing the stickers on
21 posters naming activities that could be supported with grant funds. These 21 items were the top
items previously identified by a 2017 survey in which over 1,800 people participated. Participants
were also invited to add items, and two items were added.

The community members raised some issues for which the Con Plan funds cannot be used, such as
the police and community special events.
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Focus Groups
Thirteen focus group discussions were held, targeting specific groups of stakeholders and their

feedback. These groups included representatives of older adults, FamilySource Center communities,
BusinessSource Centers, the Council District 9 Coalition, Comprehensive Housing Information &
Referrals for People Living with AIDS/HIV (CHIRPLA) Provider Network, LA County Commission on HIV
Consumer Caucus, Domestic Violence Alliance (DVA), Southern California Association of Nonprofit
Housing (SCANPH), LA Workforce Development Board Taskforce on Underrepresented Populations,
LA County Commission on HIV Planning, Priorities and Allocations Committee, High School Seniors,
Philanthropy / Southern California Grant Makers, and Public Health Providers (arranged by Southern
California Grant Makers). A total of 255 people attended the meetings to provide their insight.

These meetings were held from October through November 2019 and covered a wide range of topics,
with respondents focusing mainly on topics relevant to them, but also touching on some universal
issues within the city. Those issues included affordable housing, economic development, job training,
homelessness prevention, shelters, and supportive services.

The focus group meetings allowed HCIDLA to hear specific voices that might have not been fully heard
at a general public meeting and to gather perspective from specific groups that are directly affected
by Con Plan funds or who have special insight due to the nature of their work with low-income
residents.

Digital Survey
From April 6 to May 5, the required 30-day public comment period, HCIDLA held a survey to gather

feedback on the Mayor’s proposed budget. A total of 598 people took the survey representing a fairly
wide demographic range. To advertise the survey, HCIDLA used a variety of outreach methods,
including mass email notification to about 25,000 subscribers, posting on the City’s main website, the
department’s website, Twitter, Facebook and Instagram, and the City’s Channel 35 television station.
Moreover, HCIDLA also sent invitations to the Mayor’s Office of Public Engagement, the City Council,
Commissioners on six commissions, other City departments, the network of 99 Neighborhood
Councils and at least 100 community-based organizations, as well as arranging for publication of an
official notice in a daily periodical per HUD regulations. Outreach flyers were provided in English and
Spanish.

The overall trend in survey responses indicates the high need for affordable housing, including
assistance in buying a home using low interest loans. Among services, assistance for people
experiencing homelessness ranked the highest. These trends have continued, as they were also
emphasized in the public responses at recent prior public meetings, and may support a relationship
between lack of affordable housing and rising homelessness. Moreover, infrastructure needs such as
sidewalk reconstruction continues to rank second.
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Special City Council Housing Committee Meeting

During the special City Council Housing Committee Meeting on June 4, 2020, there was one verbal
public comment that supported the Mayor’s 2020-21 Consolidated Plan proposed budget, and three
written public comments that supported a particular public facility improvement project.

Impact on Goal-Setting
The public meeting, focus group and survey responses support the following top two priorities for

lower-income Angelenos -- to develop and preserve affordable housing and to improve the
infrastructure. In addition, investing in small businesses and job training and in services provided by
community hubs like the FamilySource Systems, community centers, and homeless advocates would
also support community advancement.

The 2020-21 Con Plan is closely aligned with the expressed interests of the public, as two-thirds of the
grant funds are allocated to Housing and Neighborhood Improvements/Public Facilities. Social
Services and Economic Development represent most of the remainder of the funding. By increasing
the supply of affordable housing, addressing homelessness, and improving the local economy, more
residents can escape poverty.
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Citizen Participation Outreach

Table 4 — Citizen Participation Outreach

Sort Mode of Target of Summary of Summary of Summary of comments URL (If applicable)
Order | Outreach Outreach response/attendance comments received not accepted
and reasons
Non-English Attendees focused on the
Speaking - need for more affordable
. . . Comments not accepted
Specify other . housing, preventing
| 1 meeting, 103 people h | di . were of concerns that
anguage: omelessness and improvin
Public & i & attended. Comments . P & are not funded by the
1 . Spanish . . streets and neighborhoods.
Hearing received were in both o Con Plan, such as
] . Job training and small ]
English and Spanish. . . garbage collection and
Non- business assistance for
angs.
targeted/broad economic growth were also a gang
community high priority of focus.
Non-English
Speaking - . Attendees focused on the Comments not accepted
. 1 meeting, 37 people
. Specify other need for more affordable were of concerns that
Public attended. Comments ) )
2 . language: i . housing, preventing are not funded by the
Meeting i received were in both ) ]
Spanish homelessness and improving | Con Plan, such as

Senior Adults

English and Spanish.

streets and neighborhoods.

garbage collection.
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